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The simplest way to imbue a story with a strong, central conflict is to have

your Protagonist confront a Nemesis.

Your choice of a Protagonist is easily one of the most critical decisions you

make because of the character’s dominant influence on a story:

The Protagonist usually goes on some sort of physical and/or emotional

journey.

That journey creates the spine of the plot.

That journey shapes the contours of the character’s psychological arc.

The Protagonist’s goal almost always dictates the story’s end point.

All the other major characters are linked to the Protagonist and his/her

journey.

Of all the story’s characters, the Protagonist generally undergoes the

most significant personal metamorphosis.

Plus there’s this: The Protagonist almost always serves as the primary

conduit into the story for a script reader or moviegoer. Symbolically the

Protagonist functions as you, often imbued with ‘everyman’ qualities to

maximize the character’s reach to the widest possible audience.

But Protagonists do not exist by themselves. Indeed, if conflict is the stuff of

great drama, there is perhaps no conflict more compelling than that of a

Protagonist versus a Nemesis.

Warden Norton represents Andy’s sense of self-judgment and guilt related to his role in the death of his wife.

A Protagonist almost always has a conscious goal, what we may call Want,

and an unconscious goal, what we may call Need, but there is no conflict, no

drama, indeed no story unless someone or something actively strives to

block the Protagonist from achieving their goals.

Enter the Nemesis. This character not only functions as a Protagonist’s foe,

the Nemesis is capable of generating within the script reader tension,

anxiety, disgust, even fear. While we may try to avoid these feelings in our

daily lives, we are lured to them in our stories, a safe place in which to

experience the ‘darker’ side of existence. Plus, the simple fact is most of us

find this type of stuff damned entertaining.

Therefore, it stands to reason if you can zero in on the core essence of both

your Protagonist and Nemesis characters, grasping what binds them

together both in terms of plot as well as their psychological connection, you

will have discovered the centerpiece of your story at almost every level.

Helen represents the perfect woman in Annie’s infantile fantasies about romance.

I’m sure we’ve all heard these buzzwords about how to craft a Protagonist

character: Give them a flaw… Make them sympathetic. Nothing wrong with

that in theory, but in practice how that often gets translated is an Outside-In

approach to writing, whereby the writer, standing ‘outside’ the story, forces

some sort of sympathetic element or flaw ‘into’ a character. Much preferable

is an Inside-Out approach where the you go into the Protagonist, immersing

yourself in that character’s psyche and personal history so a whole

spectrum of Disunity elements emerge.

The key to a worthy Nemesis is opposition:

Powerful Opposition: More than just obstructing the Protagonist’s path

toward their goal, a Nemesis should create an active, crafty and

formidable resistance.

Significant Opposition: The resistance a Nemesis provides should not be

a general one, but rather something tied to the Protagonist’s specific

psyche and journey.

Entertaining Opposition: The efforts and actions of a Nemesis should not

only be powerful and significant, they should also be interesting and

compelling.

In the best case scenario, the Nemesis is a kind of projection or

physicalization of the Protagonist’s negative impulses and instincts, a

version of what Carl Jung calls the shadow. If you can find that dynamic

between these two key characters, you have conflict which is grounded in a

shared psychological connection specific to the Protagonist’s

transformation.

Screenwriting Storytelling Creative Writing Fiction Writing Tips

11 1

More From Medium

To Write, Stop Thinking

Scott Myers in Go Into The

Story

Sundays with Stephen
King’s “On Writing”

Scott Myers in Go Into The

Story

4 Sure-Fire Ways to
Stimulate Creativity

Scott Myers in Go Into The

Story

Screenwriting 101: Frank
Darabont

Scott Myers in Go Into The

Story

Screenwriting Mantra:
Enter Late, Exit Early

Scott Myers in Go Into The

Story

The Theology of Cinema:
Grace

Scott Myers in Go Into The

Story

Character Introductions:
Part 9

Scott Myers in Go Into The

Story

The Spirit of the Spec

Scott Myers in Go Into The

Story

Learn more.
Medium is an open platform where 170 million readers come
to find insightful and dynamic thinking. Here, expert and
undiscovered voices alike dive into the heart of any topic and
bring new ideas to the surface. Learn more

Make Medium yours.
Follow the writers, publications, and topics that matter to you,
and you’ll see them on your homepage and in your inbox.
Explore

Share your thinking.
If you have a story to tell, knowledge to share, or a
perspective to offer — welcome home. It’s easy and free to
post your thinking on any topic. Write on Medium

About Help Legal

Regarder sur

Shawshank Redemption - Warden Norton - Isolatio…
À regarder … Partager

Regarder sur

Bridesmaids Stupid Fucking cookie
À regarder … Partager

WRITTEN BY

Scott Myers Follow

Go Into The Story Follow

Official Screenwriting Blog of The Black List

ARCHIVES READER QUESTIONS BLACK LIST CONTACT SCREENWRITING MASTER CLASS

To make Medium work, we log user data. By using Medium, you agree to our Privacy Policy,
including cookie policy.

https://medium.com/m/connect/google?state=google-%7Chttps%3A%2F%2Fgointothestory.blcklst.com%2Fprotagonist-v-nemesis-keys-to-conflict-e58cc413b15b%3Fsource%3D--------------------------alternate_user_top_banner-----------%7Clogin&source=--------------------------alternate_user_top_banner-----------
https://scottdistillery.medium.com/?source=post_page-----e58cc413b15b--------------------------------
https://medium.com/m/signin?actionUrl=https%3A%2F%2Fmedium.com%2F_%2Fsubscribe%2Fuser%2F1cafb28399aa&operation=register&redirect=https%3A%2F%2Fgointothestory.blcklst.com%2Fprotagonist-v-nemesis-keys-to-conflict-e58cc413b15b&user=Scott%20Myers&userId=1cafb28399aa&source=post_page-1cafb28399aa----e58cc413b15b---------------------follow_byline-----------
https://gointothestory.blcklst.com/tagged/screenwriting
https://gointothestory.blcklst.com/tagged/storytelling
https://gointothestory.blcklst.com/tagged/creative-writing
https://gointothestory.blcklst.com/tagged/fiction
https://gointothestory.blcklst.com/tagged/writing-tips
https://gointothestory.blcklst.com/to-write-stop-thinking-a32e98275207?source=post_internal_links---------0----------------------------
https://gointothestory.blcklst.com/sundays-with-stephen-kings-on-writing-4fea001c9d2b?source=post_internal_links---------1----------------------------
https://gointothestory.blcklst.com/4-sure-fire-ways-to-stimulate-creativity-c9c36d16cd23?source=post_internal_links---------2----------------------------
https://gointothestory.blcklst.com/screenwriting-101-frank-darabont-99f377d6c562?source=post_internal_links---------3----------------------------
https://gointothestory.blcklst.com/screenwriting-mantra-enter-late-exit-early-56a494a8eac2?source=post_internal_links---------4----------------------------
https://gointothestory.blcklst.com/the-theology-of-cinema-grace-85ffc4f0afef?source=post_internal_links---------5----------------------------
https://gointothestory.blcklst.com/character-introductions-part-9-6be304ce2a85?source=post_internal_links---------6----------------------------
https://gointothestory.blcklst.com/the-spirit-of-the-spec-80d50ebec55?source=post_internal_links---------7----------------------------
https://medium.com/about?autoplay=1&source=post_page-----e58cc413b15b--------------------------------
https://medium.com/topics?source=post_page-----e58cc413b15b--------------------------------
https://about.medium.com/creators/?source=post_page-----e58cc413b15b--------------------------------
https://medium.com/?source=post_page-----e58cc413b15b--------------------------------
https://medium.com/m/signin?actionUrl=https%3A%2F%2Fmedium.com%2F_%2Fvote%2Fgo-into-the-story%2Fe58cc413b15b&operation=register&redirect=https%3A%2F%2Fgointothestory.blcklst.com%2Fprotagonist-v-nemesis-keys-to-conflict-e58cc413b15b&user=Scott%20Myers&userId=1cafb28399aa&source=post_actions_footer-----e58cc413b15b---------------------clap_footer-----------
https://medium.com/m/signin?actionUrl=https%3A%2F%2Fmedium.com%2F_%2Fsubscribe%2Fuser%2F1cafb28399aa%2Fe58cc413b15b&operation=register&redirect=https%3A%2F%2Fgointothestory.blcklst.com%2Fprotagonist-v-nemesis-keys-to-conflict-e58cc413b15b&user=Scott%20Myers&userId=1cafb28399aa&source=follow_footer-1cafb28399aa-------------------------follow_footer-----------
https://scottdistillery.medium.com/?source=follow_footer-------------------------------------
https://medium.com/m/signin?actionUrl=https%3A%2F%2Fmedium.com%2F_%2Fsubscribe%2Fcollection%2Fgo-into-the-story%2Fe58cc413b15b&operation=register&redirect=https%3A%2F%2Fgointothestory.blcklst.com%2Fprotagonist-v-nemesis-keys-to-conflict-e58cc413b15b&collection=Go%20Into%20The%20Story&collectionId=cd46c47af086&source=follow_footer--------------------------follow_footer-----------
https://gointothestory.blcklst.com/?source=post_page-----e58cc413b15b--------------------------------
https://medium.com/?source=post_page-----e58cc413b15b--------------------------------

